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PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016:

1. Tinh hinh chung trong sin xuit kinh doanh ciia Cong ty nam 2016:

* Thuén loi:

- Nén kinh té trong nu¢e ¢6 nhidu thuan loi: kinh té vi mé én dinh, lam phat & mic thip, 1ai suit
vay giam; Céc dy an dau tu x4y dung co s ha tng, giao thong dugce trién khai méi; Thi trudng
bat dong san khoi sdc: nhiéu dy 4n méi dugce trién khai.

- Cong ty VIMECO da vuot qua khé khin: ngudn c6ng viéc dd dam bao cho nim 2016 va cac
nam ticp theo, tinh hinh tai chinh ctia Céng ty on dinh, uy tin va thuong hiéu VIMECO ngay
cang ning cao.

- Dy én CT4 trién khai ding tién d6 da tao ra budc dot pha vé dong tidn va tinh hinh tai chinh
trong ndm 2016 va céc nam tiép theo.

* Kho khin:

- Cong téc dAu thu, tim kifm viéc 1im c6 sy canh tranh khéc liét v6i nhidu dbi thit manh trén thi
truong, gia tring thau thap.

- Cong tac thanh quyét toan, thu hdi vbn d4 trién khai quyét liét gép phan én dinh tinh hinh tai
chinh ctia Cong ty. Tuy nhién cong tic thu hdi vén tai cac du 4n da thi cong xong: Bic An
Khanh, Lang Hoa lac, Sao Anh Duong... Chi dau tu chua thu xép dwoc ngudn vén thanh toan
dd anh hudng dén dong tién, chi phi tai chinh, loi nhuén ctia Cong ty.

2. Nhimg chi tiéu SXKD chinh dat dwge:

Ty 1 %

TT Ciic chi tiéu Ponvitinh | K& hoach | Thuc hién TinKH
1 | Gi4 tri tbng SXKD Ty ddng 1.408,000 |  1.700,006 120,74
2 | Doanh thu Ty dbng 1.050,000 | 1.426,377 135,85
3 | Loi nhuén trudc thué Ty déng 32,000 35,752 111,73
4 | Chtirc % 15,0 15,0 100,00
5 | Téng tién thu v& tir SXKD Ty dong 1.878,450 |  2.071,200 110,26
6 | No phai thu cudi ky Ty ddng 380,000 596,505 156,97
7 | Khéu hao tai san ¢ dinh Ty ddng 34,000 25,043 73,66
8 | Pau tir thiét bj Ty ddng 118,411 88,023 74,34
9 | Thu nhip binh quan ddu ngudi Tr.dong/ngudi 8,5 9,5 111,76
10 | Ty trong tién lrong/Doanh thu % 14,0 13,2 94,29

3. Danh gi4 chung vé hoat ddng ciia Céng ty:

Nam 2016, voi su chi dao st sao, kip thoi cia Hoi déng quan tri, su quyét tdm ctia Ban Téng
gidm dbc va sy doan két cia tap thé ngudi lao déng, Cong ty VIMECO d4 nd lyc hoan thanh céc
chi tiéu kinh t& dwoc Pai hoi ddng cb dong thong qua:
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- Tong gié trj san xuét kinh doanh dat: 1.700,00 tj ddng/1.408,00 7 ddng, dat 120,74% k&
hoach nim 2016.

- Doanh thu dat: 1.426,38 tj ddng/1.050,00 ty ddng, dat 135,85% ké hoach nim 2016,

- Loi nhudn truée thué dat: 35,75 tj dong/32,00 ty ddng, dat 111,73% ké hoach nam 2016,

- Tinh hinh tai chinh ndm 2016 clia Céng ty d4 én dinh va timg budc lanh manh. Cong tic quan
tri doanh nghi¢p dugc dic biét quan tdm nén da kiém soat 5t gia thanh, cong ng, chi phi tai
chinh...

II. PANH GIA MQT SO CONG TAC CHINH:

1. Véhoat dong xiy lap:

- Hoat dong xay lép trong nim 2016 dat duoc:

TT Chi tiéu Pon vi Ké hoach nim Thuc hién nim Ty 1€ % so
2016 2016 KH 2016
1 | San lugng x4y lép Ty déng 550,000 795,245 144,59
2 | Doanh thu xay lip Ty ddng 504,000 772,037 153,18
3 | Loi nhugn trude thué Ty ddng 15,200 16,552 108,89
4 | Dong tién thu vé Ty dong 568,550 666,713 117,27

- Céc cdng trinh Cong ty tham gia thi cong d4 tao dung dugce uy tin tt véi chi ddu tu nén duoc
giao thém cdng viéc, déng gop 16n vao doanh thu (ty 18 28%).

- Trong nim Céng ty duogc Téng giao va tu tim kiém ky méi cac hop df‘)ng Xay lép v6i tng gid
tri hop ddng: 604,35 ty dong, bao gdm cac dy 4n: Thi cong ha tang Khu cdng nghé cao Lang
Hoa Lac, CT3- Nam Théng Long, Samsung Thai Nguyén, Samsung Bic Ninh, CT1- Ciputra ...

Trong do:
- Dy dn tim kiém bén ngodi : 400,22 1y dong.
- Du din ngi b Tong cong ty VINACONEX - 204,13 1y déng.

- Phin doanh thu xdy 1ap tir c4c cong trinh do Téng cong ty VINACONEX giao déng vai tro
quan trong: dat: 372 ty d6ng chiém ty 1¢ 48% doanh thu x4y 14p cua Cong ty.

Céng tdc to chikc thi cong:

- Thuong xuyén quén 1y, kiém tra, giam sat trong qud trinh thi cdng; chung loai, giad vt tu, vt
liéu duoc kiém tra chit ché vé hd s0, chét luong trude khi dua vio cdng trinh thi céng.

- Thi cng dam bao tién d6 cam két, nang cao viéc kiém tra, giam sat chét lwong cong trinh, duge Cha
dAu tu d4nh gi4 cao. Thuong hiéu, uy tin Cong ty ngay cang dugc khing dinh, dic biét 1 cac du an ha
tAng Cong ty lam thiu phu cho c4c nha thiu nude ngoai.

Cong tdc thanh, quyét todn:

- Quyét liét cong tac nghiém thu, 14p hd so thanh, quyét todn; Cha dong kip thoi giai quyét cac
vuéng mic; Bam sat ngudn von ctia Cha du tu dé c6 ké hoach thanh toan kip thoi.

- Céng tac 1ap ké hoach thu hdi vén da timg budc sét v6i ké hoach thi cong d& ra gép phin chii déng
duoc cdng tac tai chinh.

Céng tic diu thiu, fim kiém viéc lam méi:

- Tham gia dAu thu, chéo gid thanh cong nhidu g6i thiu. Gié trj cdc dy 4n ky hop ddng nim
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2016 dat: 400,22 ty dong dam bao viée 1am cho nim 2016 va cic nam tiép theo (c6 chi tidt kem
theo).

Céc du 4n da ky hop dong dau nzm 2017: Ha ting Khu d6 thi Ecopark, Sam sung Béc Ninh, Duong
Dinh Nghé.

- Cir can bg chuyén trach truc tiép t6i hién truong khéo sit k§ mit bang, hién trang thye té timng

g6i thiu, gia vat tu vit lidu du véao, nhan cdng cia tung khu virc @ 1am co s¢ xdy dung gia chao
thau, bién phép thi cdng phtt hop nhét véi ning luc sin c6 clia Cong ty.

2. V& san xuét vit li¢u xay dung:

Céc chi tiéu chit yéu d4 dat duoc:

TT Chi tiéu Pon vj Ké hoach nim Thyc hién | T 18 % so v&i
2016 nim 2016 KH 2016

1 | San lwgng VLXD Ty ddng 526,000 600,710 114,20

2 | Doanh thu VLXD Ty ddng 514,000 617,724 120,18

3 | Loi nhun trudce thué Ty ddng 11,800 13,700 116,10

4 | Dong tién thu vé Ty dbng 532,000 539,320 101,38

Hoat dong san xudt VLXD trong ndm 2016 trong bbi canh; thi trudong bé tong thuong
phém, d4 xy dung trén dia ban Ha Néi ¢6 rit nhidu don vi cung tham gia cung cép nén canh
tranh giita cac don vi cung c4p rit khdc liet. Tuy nhién v6i sy nd luc ctia Ban diéu hanh, sy quyét
tdm clia cac bd phén san xudt, két qua hoat dong SXKD ctia khdi VLXD:

- Bé tong thuong pham dat: 492.000 m3, gid tri san lugng dat: 608,6 ty dong. Trong d6: cép noi
bd: 32.000 m3; cung cap cho thi trudng: 460.000 m3 voi doanh thu: 589,4 ty ddng.

San xuét d4 xay dung dat: 395.000 m3, gi4 tri san luong dat: 57.50 tj ddng. Trong d6: cép noi
bo: 155.00 m3; cung cép cho thi truong: 240.00 m3 v6i doanh thu: 28,32 ty ddng.

Tién thu v& tir hoat dong san xudt VLXD dat: 539,32 ty dong/532 ty dong ké hoach.

* Do6i véi bé téng thwong phim:

- T6 chitc t6t san xuét tai cac du 4n ¢6 vén dAu tur nuée ngodi nhu: Nhiét dién Théi Binh, Nhiét
dién Vinh Tan, Loc h6a ddu Nghi Son.

- Bé tong thuong phim tai Ha Noi, Cdng ty x4c dinh khong theo dudi muc tiéu san lugng,
Cong ty lwa chon céc khich hang ¢6 ngudn vén thanh toan 5 rang, tién do thanh todn tét va
tap trung thu hdi céng no.

- Dat uy tin vé chét luong, tién do cung cép bé tong 1én hang diu; Xay dung cdp phdi, don gia
pht hop véi thi trudng, ddm bao tinh canh tranh.

. As ’e . s ~ - A r A
* P01 v6i khai thic va san xuit dd xdy dung:

- M6 d4 Pht mén: Nam 2016 tip trung cung cdp cho céc Tram bé tong trong ndi by Cong ty
(chiém 38% san luong), giam khdi Iugng ban ngoai. Chu truong ban hang tai mé thay cho ban
san phdm tai chan cong trinh, dy 4n nén trénh dwgc rai ro va chi phi van chuyén, do d6 van
dam béo loi nhudn ky vong trén 1 m3 san phém.

- Mo da Ha Nam: D4 thanh 14p Doanh nghiép theo quy dinh ctia tinh Ha nam dong thoi tién
hanh c4c thi tuc ban d4u gi4 phin vén g6p (két qua du gid va thu tidn trong quy 1/2017).



3. V& céong tic kinh doanh bit dong sin:
Dy dn DTXD céng trinh hbn hop nha 6, vin phong va DV thuwong mai (CT4):
* Thu tuc phap ly:

- Tién hanh t4 chirc ddu thiu céc hang muyc theo diing k& hoach Hoi ddng quan tri dé ra. Pa ky
két hop dong 36/39 goi thau.

* Thi cong:

- Dang trién khai c4c hop ddng hoan thién cén ho, tién d6 thi cong dang bam sat tién do ké
hoach dé ra.

- Téng san lwong nim 2016 dat 310 1. Lily ké Gid trj ddu tw dat: 530 ty ddng.

* Ban hang:

- Cong ty da hoan tét viéc ky hop dbng ctia cac can hd, dién tich vin phong, thuong mai.

- Tién hanh thu tién dot 4 cac ciin ho (dén 70%). S6 tidn thu dugc cia dv 4n: 813,643 tj ddng
Dy dn Khu dé thi Cao Xanh - Ha Khinh:

- Thono nhét véi co quan dinh gid & x4c dinh chinh x4c gia tri Cong ty VIMECO da diu tu
(dAu mdi 12 S& tai chinh).

- Lam viéc v6i céc co quan chire ning tinh Quang Ninh dé xéc dinh phuong 4n bdi hoén.

1. V& cong tic kinh doanh dich vu:

Truong mim non VIMECO:

- 86 hoc sinh duy tri én dinh: 303 chau, sé 16p: 10 16p.

- Doanh thu thuc hign: 9,825 ty dong. Loi nhusn gop: 1,004 t3 ddng déng.

- Cong tac quan ly, cham séc, giang day én dinh, nén nép. Uy tin ngay cang ning cao.

Dich vy quin Iy chung cu, van phong:

- Toan b§ céc dign tich vin phong cho thué da dwoc l4p kin, gia thué hién nay d4 di vao 6n
dinh, khach thué 1au dai.

- Pam bao chét lvong dich vu cho céc vin phong va h$ dan én dinh, duoc Ban quan tri va TH
dan phé danh gid cao.

- Doanh thu tir kinh doanh dich vu, mam non va céc hoat dong khac dat: 36,616 ty ddng/32,0
ty ddng dat 114,43% ké hoach nidm 2016.

2. V& cong tic tai chinh- ké tosn:

- Chu dong dép tmg day du, kip thoi ngudn vén cho san xudt kinh doanh véi chi phi thip;
Kiém soét tra no, tin dung céc khoan vay c6 1ai suét thip theo céc chuong trinh wu dai cua cac
ngin hang, murc 13i sudt binh quan cac khoan vay ctia Cong ty khoang 6,0%-6,2%/nam 1i suét
vay von ngén han, 14i sudt vay von dai han tir 9. 0%-9,5%/Mmam.

- Tinh hinh tai chinh Céng ty én dinh va timg bude lanh manh. Ty 1& No phai tra/Vén chu s&
hiru dugce duy trl & mirc d6 an toan. Xép hang tin dung tét.

- Chit dong két hop véi cc phong ban, tram, cong trudmg trong cong tic thu hdi ng, giam din
cac khoan phai thu cong no bé tong, cong no xiy lip tai céc du 4n.

- Cdng tac 14p bdo cdo tai chinh, Bdo cdo quan tri va cc bdo céo dinh k¥ dugc hoan thanh
ding thoi han, chét lwgng va thuc hign cdng bb théng tin dung quy dinh.

3. Cong tic quén ly xe mdy, thiét bi:



- Cong tac thanh 1y nam 2016:

+ Gid trj thanh 1y: 4,95 t ddng/4,93 tj ddng k& hoach (dat 100 %).

- Cong tac dau tu nam 2016:

+ Gié tri dAu tu: 88,023 ty dong/118,411 tj ddng ké hoach (dat 74,34%).

Cong tac dAu tu, chua dat ké hoach do:

+ Thu tuc phép 1y phé duyét du 4n con chim.

+ Do khéi luong cong vige tap trung chua 16m, trong khi XMTB ctia Cong ty van di ning hirc
& dap tmg duoc tién db thi cdng nhu: May lu tinh, may khoan coc nhdi, xe bom bé tong...

4. Cong tic td chirc nhan lwc:

- Thuc hién cdng tac luén chuyén, bd nhiém cdn bd ding quy trinh quy dinh ciia Cong ty.

- Thye hién ding, ddy du, kip thi cac ché d6 Bao hiém, 8m dau, thai san, 18 phép t&, ... cho
ngudi lao ddng.

- Chu dong theo dbi, didu phdi lao ddng kip thoi gifta cdc don vi, by phén cdng trudng trong
Céng ty.

- Tuy nhién thg van hanh cdc nganh nghé chinh cua Coéng ty nhu: méy khoan nhdi, coc
Barrette con thiéu khi cac dur 4n trién khai dong loat.

5. Cong tac khac

- Phoi hop ciing Cong doan, Nit cong vi Doan thanh nién Cong ty t4 chirc tht cong tic thi dua
lao ddng, cac hoat dong doan thé gép phén vao viéc hoan thanh k& hoach san xuét kinh doanh.
- T6 chitc céc hoat dong van héa- thé thao chao mimg 20 nim ngay thanh lip Cong ty
VIMECO (thang 3/1997).

- Cong tac tir thién x3 hdi duge quan tAm: Xét va dé nghi trao ting cac gia dinh cén bd cong
nhan vién ¢6 hoan canh khé khin; quy tréi tim cho em, quy ting ho ddng bao bj thién tai i lut
va phung dudng, thim hoi Mg Viét Nam anh hing.



PHAN THU HAI

KE HOACH VA GIAI PHAP THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2017

I. MUC TIEU:

- Trén co s& két qua SXKD dat duoc nim 2016, Codng ty xac dinh muc tiéu ndm 2017:

- Phat huy nganh nghé truyén théng: thi céng xay lép ha ting, nén méng va san xudt vat liéu

xdy dung (bé tong, da xay dung).

- Pdy manh du tur thiét bi nhim thay thé va ning cao ning Iuc thi cong, ddm bao tinh canh
tranh trén thi truong.

- Nang cao ning luc tai chinh Céng ty, dam bao ngudn vén hru dong ciling nhwr trung han dap
tmg céc du &n du tu v6i chi phi tai chinh thdp nhét.

- Quan tam, chii trong dén ngudn nhan luc: tuyén dung, bdi dudng nham nang cao chit lugng

can bd quén ly, cong nhan k¥ thuat.

II. CAC CHI TIEU KINH DOANH CHU YEU: (Chi tiét & Phu luc s6 1)

TT Cic chi tiéu Ponvitinh | | pwchién | Kehoach Tang
: nim 2016 nam 2017 | truong (%)
1 | Gi4 tri san xuét kinh doanh Ty ddng 1.700,000 | 1.700,000 0,00
2 | Doanh thu Ty dong 1.426,377 | 2.031,000 42,39
3 | Loi nhuan trude thué Ty dong 35,752 196,000 448,22
4 | Khu hao tai sin cb dinh Ty dong 25,043 38,000 51,74
5 | Péu t thiét b Ty dong 88,023 104,600 18,83
6 | Thu nhip binh quén thing Tr.ddng/ngudi 9,5 10,0 5,26
7 | Ty 1é cd tie % 15,0 40,0 166,67
8 | Vén didu 18 cudi ky Ty ddng 100,000 200,000 100,00
9 | Téng s6 tidn thu v& tir SKKD Ty dong 2.023,818 |  1.568,630 22,49
10 | Chi phi SXKD d¢ dang cudi ky Ty déng 779,059 468,000 -39,93
Trong dé: Kinh doanh BPS 1y déng 567,375 305,000 -46,24
11 | No phai thu cudi ky Ty dong 596,505 370,000 -37,97
12 | Du ng vay tin dung cudi ky Ty dong 445 466 420,000 5,72
Trong dé: - Vén luu déng Ty dong 394,443 280,000 -29,01
- Vén ddu te may méc thiét bi 1y déng 51,023 140,000 174,38
13 | Ty trong tién lrong/Doanh thu % 13,2 14,0 6,06




II. GIAI PHAP THU'C HIEN:
1. V& cong tic didu hanh:
- Tap trung lam t3t cong tac tim kiém cdc du 4n nhim dam béo vi¢c lam cho nam 2017, cdng
viéc gdi d4u 2018 va cho cdc nim tiép theo.
- Néang cao chét luong cong tac quan trj doanh nghiép, néu cao tinh than trach nhiém ngudi
dimg dAu, tip trung giai quyét cdc cong viée dirt didm, nhanh gon ding quy trinh.
- Giao chi tiéu k& hoach doanh thu, lgi nhuén cho timg bd phén san xuit ddng thoi gén quyén
loi, trach nhi¢m cu thé ctia bd mdy diéu hanh & bo phin d6 véi hidu qua cong viée dat diroe.
- Néng cao chat luong ddi ngii cén bd, dic bigt d6i véi Chi huy trrdng, can bé thi truong, can
b6 1am cdng tac thanh quyét toan.
- Trong thi cdng, quan triét quan diém “cong tac chuin bj ludn di trude mot buéc”; ting cudng
cOng tac kiém tra, kidm soat, giam sét tinh hinh sir dung tai san, vat tur, vt liéu, thiét bi ctia cac
b3 phan.
2. V& cdng tac xdy lip: (Phu luc sé 6)
Chi tiéu ké hoach nim 2017:
+ Gi4 trj san lugng: 700,0 ty ddng. (Khong bao gdm gi4 tri san Iuong thuc hién tai Dy 4n
chung cu CT4).
+ Doanh thu: 680,0 ty ddng. Loi nhudn trudc thué: 17,0 t§ ddng.
- Tép trung thi cong cac du 4n tlr cic nim trude chuyén tiép sang: Loc héa diu Nghi Son, Ba
Ning - Quang Ngai, Khu CNC Hoa lac (G6i thdu CP1A), Samsung Béc Ninh,CT1-Ciputra,
Khu d6 thi Ecopark...
- Ddy manh c6ng tac d4u thiu, tim kiém viéc lam cho nim 2017 va cac nim tiép theo: bam sét
cdc Dy 4n do Téng cong ty VINACONEX lam Chu ddu tu, Téng thiu; Két hop véi Ban xay
dung, Trung tAm d4u thiu tham gia chao thau, d4u thiu cac du 4n; Tich cuc tim kiém céc cong
viéc bén ngoai Tdng cdng ty trong linh vic nén méng, ha tng. Phin d4u nim 2017 cac hop
ddng ky méi dat 500-600 tj ddng.
- Dy manh céng tac hoan thién h so, bam sét Cht diu tur, Téng thiu d& thanh, quyét toan céc
dur 4n da két thuc: Lang Hoa lac, Nam Trung Yén, Bao tang Ha N&i, AD star, Trang An
Complex, Nghi Son...
- Quyét liét trbng chi dao cong tic quan 1y chit luong, tién dd, an toan lao dong tai cdc dir 4n
dang thi cong, quan 1y chit ch, tiét kiém chi phi trong san xuét.

- X4y dung hé théng quy trinh 13 rang, théng nhét trong quan 1y thi cdng, h so thanh quyét
todn, quan 1y nhén cong, vat tur thiét bi. P& cao tinh ky luat, cuong quyét xir 1y, thay nhimg can
bd, ngudi ding dau thidu y thire, trach nhiém trong cong viée.

3. V& san xuét vat lidu xiy dung: (Phu luc sé 4)

Séin xuit bé tong thwrong phim:

Chi tiéu K& hoach nam 2017:

+ San Iuong: 460.000 m3 bé tong twong duong gid tri san luong: 503,00 ty dong. Trong d6

cung cép cho cac cOng trinh noi b cia Cong ty: 20.000 m3.
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+ Doanh thu: 483,00 ty ddng. Loi nhuén trude thué: 10,7 ty déng.
+No phai thu ctia bé tong thuong phim: 150,0 tj ddng.

- D v6i thi trudong khu vuc Ha Noi: Ngoai cum Tram bé tong Tay M3, Cong ty d3 diu tu
méi Tram trdn bé tong cong suit 16n 210m3/h tai An Khanh, Tram tron bé téng tai Dy an
Ngoi sa0 An Binh (Pham Vin Ddng) va Tram trdn bé tong tai Dy 4n Nha & XH B§ cong an dé
ting kha ning canh tranh tai Khu viee Ha Noi.

+ Duy tri t6t mbi quan hé véi cac khach hang truyén théng ¢ nidng luc tai chinh, thanh toan
theo cam két: Coteccon, Bouyong, Vinaconex 9, Eresson...

+ Tung bude lya chon, moé rong khach hang ¢ ning lic tai chinh nhim khai thac ning luc
thiét bi d4 ddu tw méi tai Khu vuc Ha Néi.

- Déi v6i cac Dy 4n dang trién khai: kiém soét tt cong tac san xuét bé tong, nghiém thu, thanh
toan tai cac dy an: Nhiét dién Vinh Tén 4, Nhiét dién Thai Binh 2. Lya chon thém cdc nha
cung c4p vét tu phi hop nhim trénh bi dong, ép gia.

- Tich cuc tim kiém thi trudng méi, ddc biét cac du 4n 16m sép trién khai: Nhiét dién Nghi Son,
Tuyén ngdm Nhén - ga Ha Noi, céc cdu 1on giao thong..

- Kiém soat chit chg quy trinh san xuit nhim tiét kiém vat liéu, giam t5i da san phdm héng,
gidm hao hut bé tong thép hon dinh mitc cho phép.

- Tang cudmng cong tic ddi chiéu, thu hdi cong ng didc biét cdng no phat sinh tir ndim 2015 tre
vé trude. Pay 1a nhiém vu trong tdm d6i véi linh vue bé tdng thuong phidm nim 2017.

San xuit da xay dung:
* Pbi véi M6 da Phi Man:
- K& hoach nam 2017:

+ San luong: 360.000 m3 twong duong: 57,00 ty déng. Trong d6 cung clp ndi bd cac Tram bé
tong: 100.000 m3.

- Doanh thu bén ngoai: 35,00 ty déng. Loi nhuan trude thué: 2,80 tj ddng.

- Dam bao san xuét lién tyc, d4p tmg ddy da kip thoi d4 1x2 cho cac Tram bé tong thuong
phim cia Cong ty tai Khu vyc Ha Noi.

- Duy tri cung cép da base, subbase cho du 4n ha ting khu virc Ha Noi va céc tinh 14n cdn, dic
biét ¢4 chét lugng cao (bé tong nhya) cho du an giao thong.

* P6i voi Mé d4 Ha Nam:

- Giai quyét dut diém cac tranh chép véi ngudi dan dé Mo dé di vao hoat dong.

- Ban giao hd so phép 1y, hién trang Mo d4 Ha Nam cho Chi s& hitu méi.

* M6 d4 Phii Minh- Hoa Binh:

- Py manh trién khai cac buéc diu tw Dy 4n khai théc d4 xay dung tai Pht Minh Ky Son-
Hoa Binh) v6i dign tich 20ha, trir lugng 10 triéu m3 d4. Téng mie diu tu du kién: 75,225 ty
dong

4. Veé cdng tdc kinh doanh bit dong sin:
Dy an CT4:



- T6 chirc quan 1y, gidm sat thi cdng D én CT4 dam bao chét lugng v tién do ban giao nha
vao Quy I11/2017 theo ké hoach dé ra.

- Chuén bj h so, quy trinh ban giao can hg, van phong cho khich hang ciing nhu quy trinh
vén hanh toa nha.

- Kiém so4t qu4 trinh thanh ton ctia cac hop ddng mua ban cin hg, vin phong.

Dy 4n Cao Xanh- Ha Khénh:

- Lam viéc v6i cée co quan chirc nang tinh Quang Ninh (d4u méi 14 S& tai chinh) dé x4c dinh
chinh xdc gid tri Cong ty VIMECO d3 déu tu tai du 4n dé 1am co s& bdi hoan cling nhu xac
dinh phurong 4n bdi hoan.

Duw an khac:

- Timg bude chuén bi hé so phap Iy d& chuyén ddi muc dich sit dung khu dét Ciu Buou va
Tay Ma.

- Tich cyc tim kiém thém dt Dy 4n bt dong sdn phu hop (dién tich, vi tri) véi Cong ty cho
céc nam tiép theo va khu dét cong nghidp (2ha) 14p dit hé théng tram tron Bé tong lau dai
cung cap cho thi truong Ha Noi.

5. V& hoat dng kinh doanh dich vu:

- Trudmg mam non: Duy tri mire quy md hoc sinh hién tai; Nang cao chit hrong day hoc nhdm
cling ¢b thuong hiéu dd c6; Pam bao muc thu nhip cho ddi ngii gido vién tao nén s gin bod
véi Cong ty.

- Dich vu nha chung cu: Pam bao chét lugng cung cép dich vu cho van phong va can hd.

6. V& cong tdc tai chinh:

Céc chi tiéu tai chinh cu thé trong nam 2017:

- Tién thu tir hoat dong SXKD: 1.568 t dong, giam No phai thu khach hang dén 31/12/2017
con: 370,0 t dong.

- Du ng tin dung: 420 ty déng, trong d6: Vén luu dong: 280,0 ty dong; Vén trung han ddu tu
thiét bi: 140,0 ty ddng. Chi phi tai chinh (d4 b trir véi I tién giti) nhé hon: 10 t§ ddng.

- Phéi hop vdi céc bd phan 1am t5t cong tac hd so thanh toan, quyét toan, lam t5t cong tac thu
héi céng no, dic biét dbi véi cac khoan cdng ng kéo dai.

- Quan Iy t6t dong tién, xdy dung ké hoach dong tién trong ngén han, dai han theo linh vuc,
d4nh gid thwdng xuyén cong tic thu hdi ng ciia timg bé phan.

- Hoan thi¢n nghiép vu cho d6i ngii ké todn, quén triét thuc hién tinh doc 14p ciia doi ngii ké
todn dé sb lidu bao co quan trj phan anh chinh xac, minh bach.

- Ky két v6i cdc td chire tin dung d& dam bao han mirc vén Iru dong, bao lanh cling nhur taj trg
céc dyr 4n dau tu kip thdi phuc vu san xuét kinh doanh véi chi phi thip nhét.

7. V& cong tdc quén Iy xe mAy thiét bi: (Phu luc sé 7)

- Thudng xuyén kiém tra cong tic béo dudng, sira chita, danh gi4 chét luong hoat dong ciia
timg xe méy thiét bj d& dam bao khi cong trinh trién khai 14 c6 thé khai thac, sit dung.

- Kiém tra, xay dung dinh mirc va dinh mirc lai nhién liéu thudng xuyén phit hop véi thuc t8
timg cong trudng.



- Bam sat nhu ciu sir dung xe may, thiét bi thuc té tai cac cOng trudng, phéi hop voi Phong
QLDA dé nang cao hiéu suit hoat dong cita thiét bi.

- X4y dung ké hoach dau tu va thanh ly thiét bi cho nim 2017 va cdc nim tiép theo bam sat
dinh huéng phét trién ctia Cong ty:

- K& hoach diu tw may méc thiét bi nam 2017: 104,60 t§ ddng, thanh Iy nim 2017: 11,74 ty
ddng. Cong ty s& lua chon timg thiét bi & thoi diém hop 1y & déu tr cdc dy an nang cao ning
Iurc thiét bj thi cong va san xudt VLXD.

8. V& cong tic nhén su:

- Tiép tuc ra soat, sap xép, tuyén dung nhén su phi hop véi didu kién san xuét kinh doanh va
dinh hudng phat trién trong nim 2017 va nhimg nim tiép theo.

- Thue hién t6t cong tac luan chuyén, bd sung can bd tir phong ban xubng céng trudng, tram,
xudng va nguoc lai nhim gitip c4n bd c6 didu kién trudng thanh qua thuc té, phat huy duoc
ning luc, s¢ trudmg ctia ban than.

- Pao tao, bdi dudng ning cao k¥ ning giai quyét vin dé cho can b chu chét, dao tao bdi
dudng trinh d6 ngoai ngfr.

- Phit trién d6i ngii c4n bd k§ thuat thi cong céc cdng trinh c6 yéu ciu chuyén mén cao, nang
cao trinh dj k¥ su co gi6i dé dam bao khai thac, stra chita c6 hiéu qué céc thiét b ngay cang
hién dai ciia Cong ty.

9. V& cong tic xi hdi:

- Ciing c4c td chirc, doan thé lam tét cong téc thi dua, khen thudng; Trién khai ding ky chi tiéu
thi dua ndm 2017 cia timg tép thé, c4 nhan trong toan Cong ty.

- T4 chirc cac hoat dong thi dua nhan dip 1€, 1am tét cong tac chim lo doi séng ngudi lao dong,
tham gia lam t5t cong tac x& hoi.

- Trén day 1a2 mot sb nét chinh vé tinh hinh hoat dong kinh doanh nam 2016, dinh huéng hoat
dong nam 2017 ctia Cong ty. V&i sy tin tudng clia cic cb dong, sy dinh huéng ding din coa
Hoi dong quén trj, sy didu hanh sét sao cia Ban Téng giam déc, s cé ging, nd luc cia moi
thanh vién trong Cong ty, clng su hop tic c6 hiéu qua cia cac déi tac, Cong ty ¢b phan
VIMECO s8 ti€p tuc phét trién bn dinh, bén vitng, khong ngimg nang cao loi ich cia ¢b dong.

- Pé nghi Pai hoi dong cb dong véi cuong vi 1a ngudi chi, xem xét, gép ¥ véi Ban didu hanh
Céng ty vé dinh huéng hoat dong cua Cong ty trong ndm 2017. Thay mit Ban Diéu hanh
Cong ty, t6i xin cam on sur tng hd, tin nhiém cla toan thé C déng trong thoi gian qua.

- Kinh chic toan thé quy vi Cé ddng Céng ty ¢ phan VIMECO va quy vi Dai biéu sirc khoe
hanh phtic va thanh cong.

Trén trong c4m on./. POC CONG TY




CONG TY CO PHAN VIMECO

N\t CAC CHI TIEU TONG HQP SXKD NAM 2016
VA KE HOACH SXKD NAM 2017
VIMECO )
Phy luc 01
Ké hoach )
Tl chesbitiuenivie | wiah| SIS Thre R | et | Ko nim | 2% g
PHCP)
A 1 2 3 4 5 6
I _|GIA TRI SAN XUAT KINH DOANH Tr. Dong|  1.408.000 | 1.700.006 120,74 1.700.000 (0,00)
1 |Xaylip Tr. Pdn 550.000 795.245 144,59 729.000 (8,33)
2 |San xudt cong nghiép, vit lidu xdy dung Tr. Bdng 526.000 600.710 114,20 518.000 (13,77)
3 _|Kinh doanh bt dong sin vi ha ting Tr. Déng 300.000 272.440 90,81 420.000 54,16
4 |San xuit, kinh doanh khac Tr. Bdng 32.000 31.611 98,78 33.000 4,39
U |TONG DOANH THU Tr. Pong |  1.050.000 | 1.426.377 135,85 2.031.000 42,39
1 |xay lip Tr. Déng 504.000 772.037 153,18 680.000 (11,92)
2 |San xuét cong nghiép, vit liéu xdy dung Tr. B("mg 514.000 617.724 120,18 518.000 (16,14)
3 |Kinh doanh bét déng san va ha ting Tr. Pdng - - - 800.000
4 [San xudt, kinh doanh khac Tr. Ddng 32.000 36.616 114,43 33.000 (9,88)
III [LQI NHUAN TRUGC THUE Tr. Pong 32.000 35752 111,73 196.000 448,22
1 |Xaylip Tr. Ddng 15.200 16.552 108,89 17.000 2,71
2 |San xudt cong nghiép, vit liéu xdy dung Tr. D&:ﬁmg 11.800 13.700 116,10 13.500 (1,46)
3 |Kinh doanh bat ddng san va ha ting Tr. Don - - - 160.000
4 |San xudt, kinh doanh khac Tr. Ddng 5.000 5.500 110,00 5.500 -
IV_|LOI NHUAN SAU THUE Tr. Pdng 25.600 28.217 110,22 156.800 455,69
V |TYLE COTUC 15 15 100,00 40 166,67
VI_|VON CHU SO HUU (i s 410 trén BCTC) | Tr. Dong 218.803 230.000 105,12 305.000 32,61
Trong d6: - Vén diéu I¢ (ma s 411 trén BCTC) | Tr. Ddng 100.000 100.000 100,00 200.000 100,00
- Gié tri vén g6p cita Téng cong ty (ménh Gid) | Tr. Pdng 51.409 51.409 100,00 51.409 -
- Ty 1& gop vdn ciia Téng cong ty % 51,409 51,409 100,00 51,409 -
VII [KHAU HAO TAI SAN CO DINH Tr. Pong 34.000 25.043 73,66 38.000 51,74
VIII INOP NGAN SACH NHA NUGC Tr. Dong
1 |S6 phai nép Tr. Dong 35.000 80.685 230,53 45.000 (44,23)
Chia ra: - Nam truée chuyén sang_ Tr. Ddng 2.578 -
- Ném nay Tr. Pong 78.107 45.000 (42.39)
2 |Sé di ndp Tr. Dong 35.000 74.617 213,19 45.000 (39,69)
Chia ra: - Nim trudc chuyén sang Tr. Dn}mg 2.578 -
- Ndm nay Tr. Pdng 72.039 45.000 (37,53)
IX |PAUTU XAY DUNG CO BAN Tr. Dong 118.411 88.023 74,34 179.825 104,29
1 |Piu tir thiét bi Tr. Ddng 118.411 88.023 74,34 104.600 18,83
2 [Déu tu M6 dé Phi Minh Tr. Ddng - - - 75.225
X |LAO DPONG VA TIEN LUONG Tr. Dong
1 [Lao ddng sir dung binh quin (ca thué ngoai) Ngudi 1.100 1.200 109,09 1200 -
2 _|Lao ddng sir dung binh quén (riéng Cong ty) Ngudi 800 800 100,00 800 -
3 _|Thu nhdp binh quén ngudi/thing 1000 d 8,5 9,5 111,76 10,0 5,26
4 |Ty Ié tién luong/doanh thu % 14,0 13,2 94,29 14,0 6,06
X1 |THU LAO HPQT, BKS Tr. Déng 372 322 86,56 372 15,53




TN

CONG TY ¢O PHAN VIMECO

\_J# i ) -
et GIA TR| DOANH THU THU'C HIEN NAM 2016
VIMECO Phu luc s6: 2

£
TT Céng trinh KCMhoach Doanh thu| |, - thu nim 2016 | - Ghi cha
nim 2016 ; Slpian
1 2 4 5
A [Dy 4n xay Hp 504.000.000.000 772.037.736.603
I |Céc cong trinh chuyén tiép 377.300.000.000 538.104.627.965
1 |ADG (Méng v tAng him) 105.000.000.000 121.588.799.091
2 |Pa Ning Quang Neii - G6i 6 110.000.000.000 92.639.724.508
3 |Loc héa dau Nghi Son 70.000.000.000 140.641.196.105
4 |Tang him Star AD1 6.000.000.000 20.253.857.273
5 |Bé nudc Duong Noi 2.657.528.182
6 [97-99 Lang Ha 30.700.000.000 - 48.161.811.563
7 |VINATA 2A Lién danh Taisei (ca TN) 6.400.000.000 582.990.000
8 |BOT Ha ndi - Bic Giang 40.000.000.000 30.351.176.541
9 |DPutng Lang Hoa Lac 1.841.026.122
10 |Thiy dién Ngoi Phét - Lao Cai 6.200.000.000 3.545.751.666
11 |15 Thanh Cong 988.158.620
12 |Nhi méy kinh 3D Samsung Thai Nguyén C&T 3.000.000.000 3.150.000.000
13 |Du 4n An Khanh 62.394.492.025
14 |Bao tang Ha ndi 19.922.183
15 |Ciu Trén Thi Ly 881.450.909
16 |Dai hoc QG Tp Hd Chi Minh 40.343.177
17 |Samsung Thai Nguyén GD3 4.197.900.000
18 |Samsung - Bic Ninh 1 4.168.500.000
q |Céc cong trinh ky hop ddng va trién khai thi 80.000.000.000 |  233.933.108.638
cong trong nim 2016
1 |ADG ha ting 20.000.000.000 (172.363.636)
2 |CT3 NAM THANG LONG 36.771.553.636
3 |Sam sung Théai Nguyén 41.515.800.000
4 |Sam sung Bic Ninh 35.842.727.727
5 [536A Minh Khai coc dai tra, dao dit 35.946.135.000
6 [536A Minh Khai méng, ting hdm 8.039.492.131
7  |Khu céng nghé cao Hoa lac 60.000.000.000 66.639.290.197
8 |Ecopark 8.147.611.818
9  |Coc thi nghiém Luong Yén 1.202.861.765
I [Céc cong trinh khéc 46.700.000.000
B |San xuit Vit liéu xiy dyng: 514.000.000.000 617.724.523.125
1 |San xudt Bé tong 483.000.000.000 589.404.269.862
2  |Paxay dung 31.000.000.000 28.320.253.263
C |Kinh doanh khéc: 32.000.000.000 36.616.090.924
Téng cong A+B+C+D 1.050.000.000.000{  1.426.378.350.652
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CONG TY CO PHAN VIMECO
= CAC HQP PONG CONG TY KY NAM 2016
VIMECO Phuy luc 56: 3
TT Cong trinh Chii Piu T Gii tri Hop dong Ghi chit
I Céng trinh Téng VINACONEX giao 204.129.915.850
Thi céng phan viée x4y l3p Goi thiu CP i
. |1 Phat trién ha thng chinh Khu CNC Hoa g%f;‘;gyv?; 204 120,015 50| B0 £0m thué
Lac hop déng Sé 14/HDTP/VC-XD ngay Nom e GTGT
13/01/2016
I Céng trinh do VIMECO ty fim kiém 400.220.226,100
— =
Thi cong XD chunAg cu H ;T, K Cum Cong ty CP BT va 1 '
: chung cu CT7 thugc Khu d6 thi méi PT B&t done san thé 3.017.490.000| B2 gom thue
Duong Noi G6i thiu Thi cong bé nuée “ I-{,g HHA0. GTGT
ngim cho 03 toa H, J, K Y
Thi cong CKN dai tra Du 4n Nha & chung
cu két hop DV thuong mai tai 16 dAt . . L
2 |CT03A - CT, KDT Nam Thing Long Xgog fngsgizfgaam 52.724.723.000 Ba°§,‘;§1fh“e
GD3, Phudng Phi Thugng, Q. Tay HS, TP -
HN
3 Phu luc b sung gié tri phét sinh 16 coc Céng ty CP DT va 6.484.881.000 B2 gbm thué
D1500+16 coc D1000 XD Sunrise Viét Nam B GTGT
A ’ . + ) )
[ lyebosung 12 coo phitsioh - ph8 1 e cppra | ] g
;(“;ng Ay pat G1en S1AMANE | ¥y Sunrise Vidt Nam R GTGT
Hop dong thi cong dio dét, coc khoan nhdi| Céng ty Cp dau tur Bao ebm thus
5 |Duén DT XD khu vin phong va nha & tai | phét trién nha va do 41.687.325.000 a"f;& e
536A Minh Khai, quin HBT, HN thi VINACONEX
, i 5 Cp dau tur o
Phu luc hop dong: B6 sung toan bd hang C(?ng t,y P ,dalf . Bao gom thué
6 muc Méne cAu thap nha CT1. CT2 phat trién nha va d6 1.006.991.000 ~* 2~
e hiong P N __|_thi VINACONEX
Thi cong phén ngam, tang ham Dy é4n dau | Céng ty Cp dau tu Bao edm thué
7 |tw XD khu van phong va nha & tai 536A | phét trién nha vi d6 26.171.746.000) 20
Minh Khai thi VINACONEX
8 | Thi cong ha ting Sam sung Béc Ninh Sam sung C&T 38.009.420.000 Ba"(}g]‘fg‘,lfhue
3 .3 ) .. Chua bao gdm
9 | Phu luc hgp dong diéu chinh gia Sam sung C&T 41.209.424.100f ~ GTGT
10 | Thi cong Ha tng Sam sung Théi nguyén-|  Sam sung C&T 48.063.000.000 Ba"(f,?glf““e
11 | Phu luc hop ddng didu chinh gia Sam sung C&T 10.984.560.000 BaOng‘ngThue




Thi ¢6ng coc khoan nhdi thi nghiém céng

Cong ty CP XD, dau

Bao gdm thué

12 : . tur Bat dong san Viét 1.301.905.000
inh T8 dne trinh sé a : : GTGT
trinh T6 hop cor‘lg trinh s6 3 Luong Yén Minh Hoang
Tl’il cOng dai, gwng moPg t{lap'Bl - (}101 Cong ty CP dhu tr va ‘ ’
théu 3B - Dy 4n Khu cin h Vinh Thuy it R am e ren Bao gom thué
13 .y . phét trién do thi Viét 8.990.588.000
(Aqua Bay) - Khu d6 thj thuvong mai va Du Hung (Vihajico) GTGT
lich Van Giang (Ecopark) g J
: : ;. . . |Coéngty CP dau tu va .
14 g;u 111; Sorggfot;?gé;hm lwong thi cong phat trién d6 thi Viét 10.334.681.000 Baoc}g;’g,;h”e
glang, & thap Hung (Vihajico)
Thi cong tuyén duong RD11, RD12 dén
BTN hat trung (ko bao gdm pham vinit | Cong ty CP diu tu va Bao ebm thud
15 |giao dudng RD11, RD12 véi dudong GTLT | phét trién d6 thi Viét 11.701.806.000] ~ 25
) Du an Khu d6 thi thuong mai va du lich Hung (Vihajico)
Vién Giang huyén Vin Giang - Hung Yén
D o o o | Cong  C e st
l6 |, 020 W W B N0 BUE | ot trién d6 th Viet 2.611.658.000] =20 82 e
Yén thudc Dy 4n Pudng giao thong lién Hiung (Vihajico) GTGT
tinh Ha Noi - Hung Yén ELVIY
Thi cdng khoan coc nhdi va tuong vay Du
an Nha & chung cu két hop dich vu thuong | . 2 ik a X .
17 |mai + nha tré tai 16 1.A.23 Khu d6 thi Nam Cong ty C6 phan tdp 91.056.248,000] D20 €0m thue
N n A 1 doan Shunshine GTGT
Thing Long, Béng Ngac va Xuin Pinh, Q
Bic Tir Liém , TP Ha Néi
Hop dong x4y 18p s6 09/2016/TD-
VIMECO ngay 19/12/2016 ve viothi | (o ey aa o
1g [¢0ng CKN thi nghiém Dy dn Toéanhahon | on™ e e 1.384.250,000| 220 80m thue
hop vin phong, dich vu thuong mai, khach . Y 28520, GTGT
san va nha & dja diém tai O dét D32, phé
Duong Dinh Ngh¢, Cau Gidy, HN
Tong cong (I+IT) 604.350.141.950
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TONG CONG TY CO PHAN VINACONEX
CONG TY CO PHAN VIMECO

THONG TIN MQT SO CHi TTIEU THUC HIEN NAM 2016

VA DU KIEN KE HOACH NAM 2017

Phy luc s6: 5
Cic chi tiéu chi yéu P/v tinh 2016 2017 Ghi chu
1 2 3 4 5
I- HANG TON KHO Tr. Péng 788.060 468.024
1. Gié trj hang t6n kho Xay lip Tr. DPdng 162.924 130.278
2. Gi4 trj hang ton kho bét dong san Tr. Pong 587.613 304.746
3. Gid tri hang tdn kho SXCN, VLXD Tr. DPdng 37.523 33.000
4. Gia trj hang tdn kho khac Tr. Pdng - -
“II-DU NQ VAY Tr. Dong 411.861 420.000
1. Vay ngén hang va TCTD: - Ngén han Tr. Pdng 354.443 280.000
- Dai han Tr. Png 57.418 140.000
I1- SO TIEN GUI NGAN HANG Tr. Pdng 452.836 290.000
- Tién giri ¢6 ky han Tr. Pdng 390.169 250.000
- Tién giri khong ky han Tr. Ddng 62.667 40.000
II- TONG NQ PHAI THU PHAI TRA Tr. Pong
1. Phai thu Khach hang Tr. Ddng 596.505 370.000
2. Tra trude cho ngudi bén Tr. Ddng 69.083 30.000
3. Phéi trd Khach hang Tr. Pdng 448.879 295.000
4. Ngudi mua img trudce Tr. Ddng 103.484 85.000
5. Phai trd nguoi lao ddng Tr. Pdng 20.497 21.000




Téng hop gia tri SXKD dé dang

Thurc hién nim 2016 va wée nim 2017

Phu luc 56: 6
TI| N | (APRSOG| CHASUOL Dy diph DU Gy
I |Xay lip 150.475.186.671 162.924.000.000 130.237.719.881
1 |Thuy dién Ngoi Phat - - 5.000.000.000 [GD 2
2 [San nén Nam Trung Yén 2.073.581.461 2.073.581.461 2.073.581.461
3 |KBT Bic An Khanh 21.440.539.045 - -
4 |Bao tang Ha Noi 7.070.497.527 7.050.575.344 7.050.575.344
5 |San nén nhiét dién QN 1.397.272.727 1.397.272.727 1.397.272.727
6 |KTX PH quéc gia HCM 2.756.633.526 2.716.290.349 2.716.290.349
7 |536A Minh Khai-VINAHUD 485.231.251 15.678.819.305 -
8 |KDT Tran ThiLy 973.734.454 - -
9 |Thap MIAN Thanh Céng 894.138.840 2.318.115.303 -
GP Complex (Trang An) 538.525.606 792.540.606 -
11 |Sam sung Bic Ninh 3.922.449.253 16.355.901.060 10.000.000.000
12 |Sam sung Thai Nguyén 2.828.232.722 1.434.311.718 10.000.000.000
13 |Loc héa ddu Nghi Son 14.101.691.336 14.195.450.209 -
14 |Cao téc Da Ning- Quang Ngai 7.569.225.147 27.392.384.344 15.000.000.000
15 |Coc nhdi AD Star 1 20.981.319.047 - -
16 |CT3A-Nam Thing Long 18.063.504.666 -
17 |BOT Ha Nbi- Bic Giang 32.352.743.543 12.891.589.068 -
18 |97-99 Lang Ha 14.382.828.455 1.276.119.691 -
19 |Eco Park- Van Giang 11.589.956.948 -
20 |Khu CNC Hoa lac 566.211.777 4.825.598.180 10.000.000.000
21 |Pai méng ting him ADG 15.929.807.960 - -
22 |Hating ADG (Ao Mo) 210.522.994 799.355.455
|73 _|Ciputra- Sunshine 20.051.397.745 -
— « |Du 4n Constrexim - 15.000.000.000
25 |Simco Xuan Pinh 527.476.987 15.000.000.000
26 |Pong P6 Ciputra 56.771.964 15.000.000.000
27 |Cac céng trinh khic 1.436.986.870 22.000.000.000
I [Sin xuit VLXD 43.621.124.696 37.523.261.910 33.000.000.000
1 |Tram d Phi Min 2.383.667.813 6.581.894.743 3.500.000.000
2 |Tram bé tdng Pham Vin Ddng 19.682.639.742 15.000.000.000
3 |Bé tong KV Ha Nbi 3.510.867.500 - 8.500.000.000
4 |Tram bé tong Nghi Son 11.618.042.460 6.073.833.218 -
5 |Tram bé tong Vinh T4n 10.434.741.674 4.218.073.567 6.000.000.000
6 |Tram bé tong Thai Binh 15.673.805.249 966.820.640 -
III |Kinh doanh Bit ddng sin 285.244.712.893 587.613.315.854 306.362.881.418
1 |Du4nNha CT4 244.332.634.919 546.701.237.880 290.000.000.000
2 |Du 4n Trung Hoa 2 7.361.318.818 7.361.318.818 7.361.318.818
3 |Du 4n Cao Xanh- Ha Khénh 24.549.196.556 24.549.196.556 -
4 |Dy 4n Tru s& Céng ty 9.001.562.600 9.001.562.600 9.001.562.600

Tong cong:

479.341.024.260

788.060.577.764

469.600.601.299




BAO CAO DONG TIEN THU VE
THUC HIEN NAM 2016 VA DU KIEN 2017

Phu luc s6: 7
T Tén cong trinh K& hoach thu 2016 (Thu vé 2016 (triéu| K& hoach thu
(triéu dong) dong) 2017 (tri¢u dong)
I |Xay lip: 568.550 666.712 648.630
A _|Cong trinh da thi cdng xong: 111.550 97.343 61.630
1 |NM xi mang Bim Son 1.310 1.317 -
2 |Thuy dién Srepok3 6.080 6.558 365
3 _|Thuy dién Budn Kudp 9.500 9.440 -
4 |DA Hb chira nuée Cira Dat 4.000 - 4.000
5 |Thuy dién Bubn Tua Srah 9.500 9.533 -
6 |Bao tang Ha Nbi 10.000 13.377 -
/_|Du 4n Khu d6 thi An Khanh 30.000 7.395 30.000
8 |Du dn KTX PH qubc gia HCM 2.500 500 2.500
9 |Du 4n Lang- Hoa Lac 10.000 21.508 10.000
10 |Tru sé TC Hai quan 3.000 2.186 1.031
11 [San nén Nam Trung Yén 2.000 - 2.000
12 Dy én & nha HV quéc phong 3.990 3.272 717
13 |Toa nha Nam Db (609 Truong Pinh) 170 - 170
14 |DA Minh Giang- Ddm Va 550 550 -
15 |Nha ga tuyén Nhén- ga Ha Noi 550 550 -
16 |DA Vin phong va KS- 15 Thanh Céng 1.500 1.086 2.500
17 |GP Complex-(NM banh keo Trang An) 5.000 2.000 3.717
18 |Thuy dién Ngodi Phat 10.000 16.159 1.330
19 |Pudng cao tbc Ciu Gis- Ninh Binh 1.900 1.912 3.300
™ _|Cong trinh dang thi cong: 457.000 569.369 387.000
20 |Samsung- Bic Ninh 30.000 38.426 30.000
21 |Samsung- Thai Nguyén (ha tang) 23.000 48.596 30.000
22 |Loc héa diu Nghi Son 60.000 126.085 30.000
23 |Pa Ning- Quang Ngi 80.000 81.273 55.000
24 |BOT Ha Néi- Bic Giang 20.000 14.128 10.000
25 |Du 4n 97-99 Lang Ha 40.000 45.009 2.000
26 _|Vinata Building (2 Hop dong) 6.000 9.817 -
27 |DA Sao &nh Duong (AD Star) 100.000 66.685 120.000
28 |Khu CNC Hoa lac 60.000 73.236 70.000
29 |Ha tdng AD Garden (Ao Mo) 15.000 - -
30 |Coc nhdi Pio Duy Anh 23.000 5.869 -
31 |Dy 4n 536 Minh Khai- VINAHUD 39.721 20.000
32 |B& nu6c Khu d6 thj Duong Noi 2.923 -
33 |Ha tdng Khu db thi Ecopark 12.110 20.000




34 [Cac du 4n nho 1& khac 1.000 5.491 2.000
C |Céng trinh dy kién méi niim 2017: - - 200.000
35 |Du 4n Ngoi Phat m& rong 20.000
36 |Du 4n Simco Xuan DPinh 30.000
37 |Du an Chung cu Giang V& 30.000
38 |DPong B4 Ciputra 20.000
39 |Céc CT méi khac 100.000
II |Sin xuit bé tong thwong pham: 500.000 506.652 510.000
40 |Bé téng cung clp bén ngoai 500.000 506.652 510.000
IT |Sén xuit di cong nghiép: 32.000 32.667 30.000
41 |San xuit ¢4 Pdng V&- ban ngoai 32.000 32.667 30.000
44 |Kinh doanh bit déng sin: 750.000 813.643 350.000
42 DA Trung Hoa 2 (Dot 5) 750.000 813.643 350.000
V_|Céc hoat déng SXKD khac 27.900 51.526 30.000
3 |Dich vu Trung Hoa 1 4.500 5.500 5.500
44 |Dich vu Trung Hoa 2 15.000 15.300 15.500
45 |Trudng man non VIMECO 8.400 9.000 9.000
46 |Thu khéc 21.726
Cong(I+II+HIIHIV+V): 1.878.450 2.071.200 1.568.630




CONG TY cO PHAN VIMECO
GIA TRI SXKD DY KIEN THU'C HIEN NAM 2017

VIMECO Phu luc 56: 8
. . Drr kién ké hoach sin| Duw kién ké hoach .y,
T Cong trinh .lu'g)’ng nim :‘!017 doailh thu nim .2017 Ghi chu
1 2 3 4 5
A |Dvin xay Iip 729.056.248.000 680.047.810.800
I__|Cic cong trinh d3 thi cong - 29.000.000.000
1 |97-99 Ling Ha 2.000.000.000
2 |BOT Ha ndi - Bic Giang 10.000.000.000
3 |Pudng Ling Hoa Lac 10.000.000.000
4 |Bdo tang Ha noi 7.000.000.000
Il _|Cic cong chuyén tiép 283.056.248.000 295.447.810.800
1 |ba Ning Quéang Ngii - Gdi 6 73.000.000.000 62.050.000.000
2 |Loc hoa dau Nghi Son 30.000.000.000
3 |CT3 Nam Thing Long 19.000.000.000
4 |Samsung Bic Ninh 2.000.000.000
5 |536A Minh Khai coc dai tra, dao dat 8.000.000.000
6 [536A Minh Khai méng, tAng him 2.000.000.000
7 |Céng nghé cao Hoa Lac 90.000.000.000 76.500.000.000
8 |Coc khoan nhdi twomg vy Ciputra 91.056.248.000 77.397.810.800
9  |Ecopark 29.000.000.000 18.500.000.000
Il |Céc cong trinh di kién trién khai nim 2017 446.000.000.000 355.600.000.000
1 |Simco Xuén Pinh 50.000.000.000 40.000.000.000
Contrexim Duong Dinh Nghé (CKN, TV,
2 |méng ting him) 120.000.000.000 91.600.000.000
Coc nhdi, tudmg vdy 2T Pham Vin Pdng- GP

3 |Invest 40.000.000.000 32.000.000.000
4 |Chung cu P6ng D6 Ciputra 30.000.000.000 24.000.000.000
5 |Du én thiy dién Ngoi Phit mé rong - Lao Cai 30.000.000.000 24.000.000.000
6 |Sam sung Béc Ninh con lai 30.000.000.000 26.000.000.000
7 |Ha ting Samsung Thai Nguyén, Bic Ninh 30.000.000.000 26.000.000.000
8 |Céc cong trinh giao théng va ha ting khéc 116.000.000.000 92.000.000.000
B _|San xuit Vit ligu xdy dyng: 518.000.000.000 518.000.000.000
1 [San xuit Bé tong 483.000.000.000 483.000.000.000
2 |Péxay dung 35.000.000.000 35.000.000.000
C |Kinh doanh bét djng sin va ha ting 420.000.000.000 800.000.000.000
D |Kinh doanh khic: 33.000.000.000 33.000.000.000
Téng cjng A+B+C+D 1.700.056.248.000|  2.031.047.810.800




LN

CONG TY CO PHAN VIMECO

“et”2”  DANH MUC PAU TU, THANH LY XE MAY THIET BI NAM 2016
VIMECO
I THANHLY XMTB Phu luc 9
TT Tén thiét bi Divtinh | S lwong T;Zigl;aézrzégzgf Ghi chi
1 |6t6 con 7 chd Mitsubishi Chiéc 1 175.000.000
2 |6td con 5 chd Ford escape Chiéc 1 150.000.000
3 |Ro mooc loai Somi Chiéc 1 40.000.000
4 |Mdy dio xich Kato Chiéc 1 331.000.000
5 [May dao banh xich Kobelco Chiéc I 432.000.000
6 |May rai Dynapac Chiéc 1 137.000.000
6t con 7 chd Uoat Chiéc 1 24.000.000
8 |ot6 tai 850Kg Uoat Chiéc 1 26.000.000
9  [May dao xich HITACHI Chiéc 1 485.100.000
10 |May dio xich Kobelco Chiéc 1 485.200.000
11 |Mdy dao xich Kobelco Chiéc 1 435.200.000
12 |Ro mooc loai tafooc Chiéc 1 71.000.000
13 |Xe VCBT 29H 3832 Chiée 1 145.000.000
14 |Xe VCBT 29H 3839 Chiéc 1 135.000.000
15 |Xe VCBT 29H 3831 Chiée 1 130.000.000
Xe VCBT 29H 3837 Chiéc 1 130.000.000
17 |Xe VCBT 29U 8985 Chiéc 1 150.000.000
18 |Xe VCBT 29U 9275 Chiéc 1 130.000.000
19 |Xe VCBT 29V 0455 Chiéc 1 130.000.000
20 |29V 0470 Chiée 1 130.000.000
21 |Xe VCBT 29V 5728 Chiéc 1 130.000.000
22 |Xe VBT 29V 0474 Chiéc 1 130.000.000
23 |May khoan Rock D3 Chiéc 1 750.000.000
24 |L6 sat thép phé liéu Lo 1 69.420.000
Tong cing 4.950.920.000




A ZALNNN

CONG TY CO PHAN VIMECO

Nt KE HOACH PAU TU, THANH LY XE MAY THIET BI NAM 2017
VIMECO
I THANHLY XMTB Phu luc 10
TT Tén thiét bj Divtinh | S&lugng Tl';“fqg:: ét: &E‘;" Ghi chi
1 [Xe61t6 16 chd 29U-6779 Chiéc 1 133.100.000
2 |Xe 6 t6 con Mitsubishi 29T-5879 chiéc 1 200.000.000
Xe vén chuyén bé téng Daewoo 29V-3700; 29V- .z
3 3700 9V-§70 529 ci 2500 chide 4 1.200.000.000
4 |Xe téc n-udc Hyundai (khéng dang ky) chiéc 1 50.000.000
5 |Xedtd ty d6 Hyundai 15T chiéc 5 1.000.000.000
6 |Xe b 15 Pickup 54V-8144 chiéc 1 40.000.000
7 [Mdy ciu 16p Maz 29K-5007 chiéc 1 150.000.000
8 |May dao xich Hitachi EX270 chiéc 1 250.000.000
9 My dao xich Solar290 chiée 1 250.000.000
| 10 |Mdy xtc 1at Komatsu WA300 chiéc 1 200.000.000
| . |May ui Komatsu D60P-6 chiéc 1 150.000.000
12 |May lu tinh Hamm DV822 chiéc 1 60.000.000
13 |May san CAT 14G chiéc 1 100.000.000
14 |M4y khoan Hitachi KH125-3 chiéc 1 1.000.000.000
15 |May khoan Bauer BG22 chiéc 1 800.000.000
16 |Mdy khoan him Tamrock, Bommer chiéc 2 2.000.000.000
17 |Méy khoan d4 Rock D7 chiéc 1 800.000.000
18  [Mdy cdu xich Nippon Sharyo DH408+gian dong coc bd 1 1.000.000.000
19 [May bom bé tong tinh chiéc 2 300.000.000
20 |May phun viy Normet chiéc 1 800.000.000
21 |Mdy phat dién Nes210; Wilson 400 chiéc 2 300.000.000
22  |May nén khi Keaser chiéc 1 100.000.000
23 |Tram trén bé tong BPAC 90m’/h tram 1 800.000.000
24  |Biia rung cilr 45kw; 60Kw chiéc 2 60.000.000
Téng cong 11.743.100.000
PAU TU XE MAY THIET BJ
’_TT Tén thiét bi Divtinh | S6lwong Ng('l‘geéégﬁia{;‘) tw Ghi chii
1 [Méy xtc I4t, giu 3,2-4 m3/giu chiéc 1 4.500.000.000 Méi 100%
2 [Xe van chuyén bé tong, cong sudt <12m3/thing chiéc 5 10.500.000.000f  Méi 100%
3 [Xe61tdcon4-7 chd chiéc 1 1.500.000.000]  Mdi 100%
4 |Xe van chuyén bé tong, cong sut <12m3/thiing chiéc 5 10.500.000.000]  Mdi 100%
5 |Xetaiben 15 tin chiéc 5 10.000.000.000 Méi 100%
6 |Xetaicdu5.5,5 tAn chiéc 1 4.000.000.000 Méi 100%
7 |Mdy dao xich dung tich, 0,8-1,4 m3/giu chiéc 2 7.200.000.000]  Méi 100%
8  |Cdu banh 16p 20-25 tén chiéc 1 7.000.000.000]  Mdi 100%
9  |Mdy ui, cong sudt <130 Hp chiéc 1 4.000.000.000]  Mdi 100%
10 |M4y lu rung, luc rung 25-30 tin chiée 2 3.400.000.000]  Mdi 100%
17 |May cap tudng vay, b€ rong tudmg 600-1200, chiéc I 25.000.000.000{  Mi 100%
chiéu siu toi da 60m
12 [Mdy cdu xich tai trong 55-60 tin chiéc 1 13.000.000.000 Méi 100%
13 |May phét dién 200-400KVA chiéc 2 4.000.000.000]  Mdi 100%
Tong 104.600.000.000




(VINACONEX)

KE HOACH PAU TU
DU’ AN KHAI THAC - CHE BIEN PA XAY DUNG

TAI PHU MINH - KY SON - HOA BiNH

VIMECO
Phy luc 11
STT Ngi dung Donvi | Sélwgng | Don gis Thanh tién
A |PHUONG AN 1: (phuong in 2 nghi lya chon) Tr. Ddng 75.225
I |CHI PHI GPMB Tr. Ddng 15.000
CHI PHI XAY DUNG HA TANG NHA XUONG KHU
Il |CHE BIEN Tr. Pdng 5.000
NANG CAP MG RONG 3KM DUGNG CAP PHOI DA
Il [DAM Tr. Pdng 6.000
IV |PAU TU MAY MOC THIET BI Tr. Pdng 49.225
Tram nghién sang ( sir dung 1 day chuyén hién c6 va diu
1 |tw 01 ddy chuyén méi) 26.250
1,1 |Day chuyén hién c6 Tr. Péng 1 8.400 8.400
1,2 |Day chuyén mdi Tr. Pdng 1 17.850 17.850
Thiét bi khai thdc va phy tro (sit dung toan bj thiét bi
2 |hién c6 hodc dd qua sir dung, gid dir kién) 22.975
2,1 |May khoan tr hanh 76-100 mm Céi 2 3.000 6.000
2,2 |mdy dio banh 18p 1,6-1,8m3 Cai 2 3.500 7.000
2,3 |Maéy xuc 14t 2,8-3,0 m3 Cai 2 1.250 2.500
2,4 |May i 220 CV Cai 1 500 500
2,5 |0 t6 tu db huyndai Céi 9 500 4.500
2,6 |0 t6 ché nude tudi dudmg Sm3 Céi 1 300 300
2,7 |06 con Ci 1 600 600
2,8 [Méy bién 4p 1000 KVA Cai 2 788 1.575
B [PHUONG AN 2 122.980
1 |CHI PHf GPMB Tr. Bdng 15.000
CHI PHI XAY DUNG HA TANG NHA XUGNG KHU
II |CHE BIEN Tr. Pdng 5.000
NANG CAP MO RONG 3KM DUONG CAP PHOI PA
I |DAM Tr. Ddng 6.000
IV [PAU TU MAY MOC THIET Bl Tr. Pdng 96.980
Tram nghién sing ( sik dung 1 ddy chuyén hign cé va ddu
1 |tr 01 diy chuyén méi) 26.250
1,1 |Day chuyén hién cé Tr. Pong 1 8.400 8.400
1,2 |Day chuyén méi Tr. Ddng 1 17.850 17.850
2 |Thiét bi khai thic va phu tro (sit dung toin b mua méi) 70.730
2,1 |Mdy khoan fir hanh 76-152 mm Cai 2 6.600 13.200
2,2 |mdy dao banh 16p 1,6-1,8m3 Céi 2 8.250 16.500
2,3 |May xdc lat 2,8-3,0 m3 Céi 2 5.500 11.000
2,4 |May i 220 CV Céi 1 7.150 7.150
2,5 |0 t6 tr d6 huyndai Cai 9 2.200 19.800
2,6 |0 td chd nude twdi duong Sm3 Cai 1 550 550
2,7 |0 t6 con Céi 1 880 880
2,8 |Méy bién 4p 1000 KVA Céi 2 825 1.650
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